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Safety Inspections
AGM & General
Meeting
Fall Series #4
Commodore's Ball
Deck The Halls
Craft Fair
Fall Series #5
Executive Meeting
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Christmas Light
Cruise
Children's Christmas
Party
General Meeting &
Budget
Executive Meeting
New Year Eve

Bar Open All Fridays

Rob Wiebe

Funny thing about time; it doesn’t stop. It spins along
with apparent regularity; it doesn’t slow down or speed
up (black holes notwithstanding) even though it appears to at times. A year has gone by since we were
preparing for the 2017 Commodore’s Ball, looking forward to another full year of Club activities, and somewhat anxious of the almost guaranteed unknowns.
Nevertheless, here we are preparing for another
changeover in the Bridge and Executive, and it’s once
again, an exciting time of renewal for the Club.
I have lots of people to thank for their support over the past year. For myself,
it’s been an honour to have had the opportunity to serve on the Bridge and as
Commodore. A big thanks to my wife Shelley, who has been my ‘Committee of
One’ and worked with me each step of the way. I could not have done the job
without her. Thank you to all the members for their support over the last year.
I believe I can say that our Club is in good shape. Our membership numbers,
although still lower than we’d like, are showing signs of growth again. Our finances are solid, we’ve been proactive in preparing for eventual capital projects, and we have maintained our traditional reasonable membership and
moorage rates.
We have had many successes this past year. Among them were our Lease
Renewal with the City of Nanaimo, and finishing our sewage pump out facility.
Volunteer members were instrumental in both of these, as in all of our activities.
And on that note I want to thank all the members who stepped up and volunteered for the many, many committees that make NYC what it is.
(Continued on page 2)

SEE NOTICE OF MOTIONS
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Commodore’s Report

To the Bridge, I wish you well in your new positions. I
have every confidence that you will be successful in
Our Club functions, from Social and Cruising to Sen- the future management of our Club.
ior Racing and SIN Regatta, are successful because
of the work of volunteers and the support of mem- And finally to our incoming Commodore, Doug Bell,
bers.
Bon Voyage. I hope your year is filled with fun and
ceremony and little drama. The best thing about beI want to acknowledge our Staff at NYC for their dili- ing Commodore is that you have your whole Club begent efforts on behalf of the Club. Rusty, Laura and hind you. I wish you every success.
Jon are always on duty as representatives of the
Club; often they are our Club’s face to the Public and And that brings me to the end of my report, and the
we are grateful for their ongoing efforts.
end of my trip through the Bridge. Time will continue
to move along, but perhaps a bit slower for me now!
It would not be possible in this report to name all the
individuals who have made significant contributions See you around the Club.
while working on our Club Committees over the year.
Suffice it to say, our Committees are the heart and
soul of the Club, the volunteers are its lifeblood. To
all of you who contributed in any capacity, I thank
you, and the Club thanks you.
continued

To my colleagues on the Executive, it has been a
pleasure working with all of you over the years. I’ve
enjoyed being at the table with you, collaboratively
dealing with the Club’s business.

From all of us
at the club Rob . .

November 9 - General Meeting Dinner

Pulled Pork Bunwich, Coleslaw and dessert...$5.00
Cookies & coffee

$5.00

Served: 18:00 to 19:00 hrs

Rear Commodore’s Report
Michael Ganderton

With the weather still on our
sides, It’s nice to see lots of activity around the club.
The first weekend of the safety
inspections went well and most
members came out while the
weather was nice. Just a reminder, November 4th
and 5th will be the last weekend for safety inspections.

Before the weather turns, I want to remind everyone
that dinghy’s are not to be kept in the water. If you
need a spot to store your dinghy, please contact
Rusty for a spot.
I am still finishing up with my committee budgets for
the 2018 fiscal year and still working on the asset
management plan.
I hope to see you all at the Commodores ball on the
18th and enjoy some fall boating

New Member Applications
Ted Grounds

GEOFFREY & NATALIE SPEARING
NANAIMO, BC
SPONSOR: DWIGHT BRETT
MICHAEL FORD
NANAIMO, BC

FROM JUNIOR MEMBER TO REGULAR
MEMBER
GRANT V. PILON & DARLEEN ZANTOLAS
NANAIMO, BC
SPONSORS: JIM THOMPSON & DAN PULLEN

Fleet Captain’s Report
Jim Goehringer

Well, it has been an interesting
year as Fleet Captain for sure. I
have learned a great deal about
the club and its operations. For
me, the highlights include SIN,
Ladysmith Dinner Cruise and
Margaritaville! One thing that really stood out was the efforts of the
NYC boat maintenance team that restored some of
our aging sailing program fleet. They did an awesome job and the fleet looks better than new, with all
the new NYC branding! This effort is an example of
the NYC volunteer mentality, coupled with a can- do
attitude that makes great things happen.
I would like to thank Jon Rose for being such an asset to the club and running the sailing programs so
well. We are fortunate to have him doing his thing for
the club. I know we are the envy of other clubs when
it comes to our sailing programming and he is building the program into the standard of excellence other
clubs strive for.

I would like to encourage any new members to come
to the general meetings and get a feel for the operation and structure of the club. The meetings are a
way to learn about how the club is run financially,
operationally and philosophically. I feel there is lot of
well intentioned, but grossly inaccurate information
freely shared as facts between members. I think
much of this problem could be alleviated with more
members showing up to the general meetings. It is
really up to each member to be informed and accurate about club operations. The meetings are the
best way to keep informed, or if you have a question,
ask one of the current Bridge members. If they don’t
have the answer, I’m sure they will be willing to find
out.
Thanks to Commodore Rob for a great year and his
much better half Shelley for all her help this year.
I am looking forward to serving NYC as Rear Commodore in 2018.
Respectfully submitted
Jim Goehringer

December 2 is the Christmas Light Cruise. As we have done in past years, we are looking for members to
cook Chili for after the cruise. If you are interested in doing this, please contact :
Leslie Smith at blsmith01@telus.net or 250-390-0730.
Also, anyone that will require a generator for the event, please contact the office.

Staff Captain’s Report
Michael Reeves

Here it is November already.
What a month October was wind,
rain and then the last 10 days of
almost spring like weather.
Fall is always a busy time around
the club as we prepare the budget,
the commodore’s ball, boat inspections, election etc.
I would like to welcome Leslie Smith to the bridge.
She will be taking over as Staff Captain.
She will be looking for someone to organize the Children Christmas party. If interested please contact
her thru the club.
Last month we had the fall, Wine and Cheese party.
The event was attended by approx. 135 members
(they drank the red wine stock dry) as well several
new members were in attendance. Our wine and
cheese events have always been very well attended
and as such I have requested the budget be increased.

I would like to congratulate the membership committee. Our membership has seen a steady flow of new
members over the year but there is still a need to
continue recruiting. As members you already know
the value of membership please continue spreading
the word, be on the lookout for potential new members and promote NYC membership.
I will be moving up to Fleet Captain and know very
little about sailing (being a power boater) but am willing to learn. Anyone willing to teach? 250-7513903.
Moving forward: Have you got your tickets to the
commodore’s ball? I regret that my wife and I will be
out of country for that event. Doug you have been a
valued member of the Bridge and I’m positive that
you will make a “Great Commodore” have a great
night. Anna and I send our best wishes.
Michael Reeves

HOMEWARD BOUND VIA JAPAN AND KOREA
JIM BURGOYNE AND LYNNE PICARD - NOV 16
Jim Burgoyne and Lynne Picard sailed Quiver, their
Share the final leg of their advenVancouver 27, from Thailand in early 2009, taking two ture as they leave the Philippines
and a half years to sail home to Victoria.
and head north to Japan, wintering in Korea, returning
to Japan and sailing the spectacular
Jim was an editor at the Bangkok Post newspaper
when he bought Quiver there in 2001. A few years
Inland Sea before Jim set off for a solo crossing of the
later, Lynne came to Bangkok to teach English. Hav- North Pacific. The land and seascapes, cruising expeing been friends back in Winnipeg as teenagers, it
riences, food, history and culture were so much more
was only natural that they meet up... and, well, they
than expected, and the cruising friends and locals met
hooked up. Lynne wasn't a sailor, but agreed, maybe along the way were astonishingly warm, helpful and
naively, to sail back to Canada with Jim, learning the humbling.
ropes along the way.
BCA fosters seamanship and friendship for people with an active interest in offshore cruising.
Location: NANAIMO Yacht Club
Starts at 1930, doors open at 1900, so come early for conversation and information
BCA Members: $5.00
Guests: $10.00
nanaimo@bluewatercruising.org for more information

Vice Commodore’s Report
Doug Bell

Notice of Motions
To change the following in Rules and Regulations;
Rules & Regulations
2. Responsibility to Rear Commodore
Now reads,
(a) Harbour and Moorage Committee.

... Replace with "Dock Committee"

Rules & Regulations
B. Moorage
1.

Allocation:

NOW READS
(u) A deceased member's spouse who has become a member of the Club pursuant to an
application for membership made within twelve (12) months of the deceased member's
shall have the same priority that the deceased member had at the time of death.
REPLACE WITH
(u) A deceased member's spouse who has become a member of the Club pursuant to an
application for membership made within twelve (12) months of the deceased member's
death as stated in the Constitution and Bylaws Part 2 Membership, section 9, shall
have the same priority that the deceased member had at the time of death.

To update the following in the Constitution and Bylaws:
Constitution and By-Laws
PART 2 - MEMBERSHIP
9. (a) NOW READS
(a). A regular membership may be held jointly by spouses living in the same household.
A regular member who wishes to hold the membership jointly pursuant to By-Law 9
shall advise the Secretary in writing.
REPLACE WITH
(a). A membership is held jointly by spouse living in the same household. A member
who wishes to hold the membership without a spouse shall advise the Membership
Committee in writing.

(d) NOW READS
(d) A regular membership may not be held jointly in the event of a separation or
divorce. In this event, the spouses shall advise the executive as to which spouse
will retain the membership within 3 months of the date of final legal separation.
Remove the word "regular".
(e) NOW READS
(e) Upon the death of a member in the case where a joint membership has not been elected, the surviving spouse shall be entitled to enjoy all the facilities of the Club during the time for which the deceased member's dues were paid. No entrance fee shall be payable by the spouse of the deceased
member who applies for membership in the Club within twelve months of the member’s death.
REPLACE WITH
(e) Upon the death of a member in the case where a joint membership was not elected, the surviving
spouse shall be entitled to enjoy all the facilities of the Club during the time for which the deceased
member's dues were paid. No entrance fee shall be payable by the spouse of the deceased member
who applies for membership in the Club within twelve months of the member’s death. In this case the
new member will have the same priority and rights as the deceased member had at the time of death.

(f) Now reads
(f) In the event that a regular membership is transferred to the spouse due to death, separation or divorce, that regular membership may not be transferred a second time.
Remove the word regular from the sentence. NOW READS
In the event that a membership is transferred to the spouse due to death, separation or divorce, that
membership may not be transferred a second time.

PART 4 - PROCEEDINGS AT GENERAL MEETINGS
20.

NOW READS
(a) A regular or mooring member, a life member and an honorary life member present
at a meeting of members is entitled to one vote. If a membership is held jointly
and both spouses are present at a meeting of members, only one spouse may cast a
vote.
Remove the wording "or mooring".

Treasurer`s Report
Dwight Brett

October 25, 2017

The last couple of months, as always, have been the busiest time of the year for the office staff and me. I am
now spending more of my time working in the club office and less from my home. It has been an eye opener
to see the volume of business activities that are handled by Rusty and Laura. From mid-September to midNovember staff prepare and process over 600 billings to our members and handle the corresponding number
of payments whether online or in person. In addition, we are also closing the financial records and preparing
the year end reports. On top of all that we are also pulling together the Annual Plan and Long Range Budgets. As you can imagine it is a stressful time for the office staff.
I wanted to share with you what transpires during this period and ask for your assistance and understanding if
we appear to be a little short or even a little cranky at times.
A special thanks to the office staff for their continued assistance and patience. I enjoy working with both
Rusty and Laura at my new work station in the office. Also a big thank you to the Bridge and many of the
committee heads for assisting me in pulling together our budget.
At the Nov 9th Annual General Meeting the Financial results for the 2016/17 Fiscal Year will be presented.
The 2017/18 Annual Budget and the 5 Year Financial Plan to September 2022 will be presented at the Dec,
14th General Meeting. For those who will not be able to attend the November meeting or will not be able to
attend the December meeting I have summarized the Financials highlights in point form.
Fiscal Year Ending September 31, 2017

Revenue for the year was $1,168.3 K , 5% above budget of $1,110.5 K and 7% higher
than last year
Entrance fees were $119.6 K versus Budget of $75K a fantastic result by the membership committee
Junior Program Revenue continues to increase, $73.7 K this year versus $59.4 K in
2015/16 and $40.9 in 2014/15
Controllable costs of $513 K were 96% of budget
Non-Controllable Costs ( leases, insurance, property tax ) of $431.1 K, was 95% of
budget
Capital infrastructure spending this year was $34.2 K, the majority spent on our new
pump out station
Net Cash Generated from operations was $224.2 K before transfers to reserves
Transferred another $149 K into our 3 Reserves in 2016/17
The total funds in our reserves at Sep 30/17 is now at $530 K
For those members who would like the detailed information on 2016/17 results please contact Laura Bonner
for a hard copy of the year end statements.
2017/18 Focus
finalize our Port Authority Lease
continue growing our membership
continue to grow our Junior Programs
continue control of operating costs
continue building on our 3 Major Reserves
Shed Capital & Maintenance Fund
Docks/Fingers Capital Fund
Walkway Expansion Fund
continue to offer very competitive moorage rates
If you have any question or comments I can be reached by either
email brett-is@shaw.ca or by phone 250-754-7011.
Regards, Dwight Brett, Treasurer

November 2017 Racing Report
Courtney Simpson

Congratulations to all NYC skippers and crew who represented our club at regattas this past spring and summer. NYC hosted the annual Basil Hobbs Memorial SIN regatta on the July long weekend. Congratulations to
Optical Illusion skippered by Tim Daniel for the overall win and winner of the Basil Hobbs Memorial Cup. NYC
also held the annual Single Handed Championship on July 22. Seven boats participated, and first, second
and third went to Dream Chaser, Mongoose, and Dragonfly respectively.
The annual Jack & Jill race to Gibsons on the Thanksgiving long weekend was a great time with some challenging light and lumpy conditions. The mulit-hulls ruled the weekend with Bob and Ange Serenius taking the
win on their new boat Trisosceles, Ken and Wendy Pepperdine on Simone in second, and Richard and Courtney Simpson on Runaway Girl in third.
September brought the start of the NYC’s Fall Series which involves five Sundays of races. We are always
looking for more boats and sailors to come out and share in some friendly competition, and these fall racing
events are the perfect time. Come on down to the skippers meeting for the Sunday Fall Series races at 9am
(check the NYC calendar for dates) and we will get you on a boat. Racing is open to non-members too, so tell
a friend or bring a friend. No one who shows up to race is left behind!

NYC Podium Finishes for
2017 Regattas

Lasqueti Island

Round Bowen

Southern Straits

Lawndart
2nd in Div 1

Runaway Girl
1st in Div 3

DILLIGAF

( does it look like I go any faster )

1st in Div 6
(Medium Course)

Dream Chaser
3rd in Div 1
Runaway Girl
1st in Div 2

Thetis Island

Sea Lion
2nd in Div 2

Sea Lion
3rd in Divi 3

DILLIGAF
3rd in Div 2

Optical Illusion
2nd in Div 4

SIN

Blackadder
3rd in Div 4

Optical Illusion
1st Overall

Dream Chaser
1st Multihulls

Blackadder 3.0
1st in Div 1

Round Saltspring
Lawndart
4th Overall
Dream Chaser
1st Multihulls

Cow Bay
Blackadder 3.0
3rd in Div 1
Dream Chaser
2nd in Multihulls

Maple Bay Regatta
Lawndart
2nd in Div A
Optical Illusion
3rd in Div B

Dream Chaser
2nd in Div 1

C.R.A.S.H.

Aeolus
2nd in Div 4

Optical Illusion
3rd in Div 1

Recess
3rd in Div 4

Dream Chaser
3rd in Multihulls

