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This is my final Logline report as Commodore of Nanaimo Yacht Club. How quickly a year goes by. A huge
thank you to my husband Ted for all the sacrifices and
unconditional support through this entire journey, you
have inspired me more than you will ever know. We
together have represented our Club at many formal
functions through the years with great pride.
It has been an extremely very busy year. To date this
year I have attended 109 various meetings, 48 formal/&
informal functions and 9 NYC members Celebrations of
Life. All this while juggling schedules around family
and friends. To my family and friends your patience
and support has been appreciated beyond words.
Special kudo’s to Carol Shaw and Rusty Kostka for their valuable support and
guidance these past 5 years and also a special thanks to Laura Bonner , it is
great having you aboard! Jon Rose – what can I say – fabulous job on NYC’s
Sailing Program in such a short period of time, it has been a pleasure working
with you.
My final official duty of presenting this years, Yachtsman, Yachtswomen, Good
Samaritan and Nautical Nemesis awards are well in hand for the Commodores
Ball on November 12th.
At our Annual General Meeting on November 10th our 2016/17 new Executive
will be sworn in by Past Commodore Bill Wilson. I would like to take this opportunity to thank this year’s entire Executive for all your hard work and support,
plus all the Committee Chairs and members I have worked side by side with for
the past 5 years. Remember everyone all these members from your Executive
to all your Committees are volunteers! It has been an absolute pleasure working with all of you. To upcoming Commodore Rob Wiebe – “Congratulations”
on your position as Commodore for 2016/17 and I wish you and the new Executive smooth cruising/& sailing in your up and coming year.

Vice Commodore’s Report
Rob Wiebe

Vice Commodore’s Report
November 2016 Logline
The Year’s end is quickly approaching, It’s this time at NYC
when the Officers are changing,
the budget is being prepared
along with plans for Club events
like the Commodore’s Ball, the Christmas Lights
Cruise, Children’s Party and New Years Eve Party.
There’s always lots of activity going on.
And this is my last opportunity to address my fellow
Club members as your Vice Commodore. Whenever you take on a new job, you never know really how
it’s going to turn out, and I think this year was kind of
like that. The Vice Commodore is responsible for
the Clubhouse, Staffing, Finance, Property Administration, Planning, IT, Security and Membership.
Property Administration turned out to be a busy
Committee this year. We have ongoing negotiations
with the Nanaimo Port Authority on our lease. Bob
Moss agreed to be our point person on the negotiations with the NPA, and although we have not had
any ‘breakthroughs’, negotiations are progressing.
As well, we are negotiating a second rent review on
our City Lease, with the able assistance of Bob Bollinger, Digby Belcher, and Bob Hoffstrom in particular. We are currently working on the property appraisal value with the City and our presentation to
City Council on our Community contribution in hopes
of getting a discounted rate. Unfortunately, with the
rise in property values, both our City and NPA lease
costs are expected to increase significantly and I
think we may have to raise our Fees to keep up.
The other side of Property Admin is Insurance; another place where we are experiencing large cost
increases due to rising property values.
Our Clubhouse committee has worked diligently on
keeping up our building and modernizing a few
things. The report on the specifics will come from
Bob Bollinger, but our Clubhouse is being well maintained with some small improvements. The Parking
Lot was signed this year in our continuing efforts to
get some regulation into who is using our lot, and I
thank the members for stepping up and keeping a
parking pass visible anytime they are using the lot.
Finance Committee is currently working through the
budget numbers and will decide how to proceed with
a Fee increase if necessary. Most of the work of this
committee was focused on staffing. Specifically, our
focus was the hiring of a replacement (if that is possible!) for Carol Shaw who will be retiring in 2017.
Everyone knows now that Laura Bonner was the
successful candidate in that competition, and I am
extremely happy with the way Laura has managed
the whole year of training, as well as backfilling Car-

ol as she enjoyed some banked time this summer.
It’s been great working with Carol, and we all wish
her a great retirement. Rusty Kosta, our Operations
Manager, of course, is another of the pillars that everyone depends on, the guy who gets the most fan
mail in the Club! Rusty helped hire our two summer
student employees who worked out great, and he is
involved in numerous committees like security and
moorage. We’ve signed a new contract with Jon
Rose to continue his services as our Sail Training
Coordinator. Jon’s been a great asset to the Club,
not only running a well-managed Sailing program,
but he’s been instrumental in building the Junior
membership. We are fortunate to have such talented and dedicated staff.
Speaking of Membership, I have to give a big shout
out to chair Gary Ford and his committee who have
managed to find a steady stream of new members to
keep up our numbers. They’ve done a great job of
selling the Club to the Community, but they are
struggling a bit with the tight boundaries we have
imposed on ourselves as a Club. The topic of expanding the boundaries is being explored again, as
a way to grow our club. A motion on that subject
was defeated last spring, so we’ll have to figure out
what changes might be made that the membership
will support.
We had a number of Security meetings with our
Channel neigbours over the past year, to review recent incidents and discuss possible solutions. We
also visited the NPA’s control center last fall to see
the technology they use to monitor the port operations. They can tell when a freighter is dragging
their anchor beyond their perimeter and they can
track speeders in Newcastle Channel. It was very
impressive.
I did not have much to do with IT this year. Their
operations are ongoing.
Planning committee is another committee that was
not that active this year, mostly due to other issues.
We recently got Planning and the Dock crew together to make some plans for our floating asset maintenance and replacement.
Shelly and I are getting ready for a busy Commodore’s Ball season, and I thank Terri Lynne Campbell, and Doug Bell for attending other Club’s events
that neither Pat nor I could attend. Vice Commodore
Doug Bell and I will be laying a wreath on behalf of
the Yacht Club at the Remembrance Day Ceremonies at the cenotaph downtown. Commodore’s Ball
is coming up Nov 12th; there may still be tickets
available.
We can all be proud to be members of one of the
best Clubs on the Coast, and I look forward to a
great year serving as your Commodore.
See you around the Club.

Rear Commodore’s Report
Doug Bell

Here I am, within weeks of leaving
behind the Rear Commodores
duties, and moving on to becoming your Vice Commodore. The
year has been a very interesting
one; the people who told me it
would be a year to remember
were right! It took in the good,
bad and the ugly.
I would like to thank all the people who helped keep
our docks clean, and all those who continue to do
so. The remaining items that have gone unclaimed
will be (by the time this report is in) disposed of. Anything useful will be placed on the free table in the
club, and everything else will be put in the garbage.
The dock crew has found that the first 50’ of G dock
by the ramp has reached its life span and will be replaced once this year’s budget is passed.
I would like to thank the following people who have
stepped up to chair committees this year. The new
committee chairs under my flag this year were:
The Harbour and Moorage Committee, better know
as the “Dock Crew” chaired by Bill Maluish and the
very skilled committee members.
The Safety Committee and Emergency, both
Chaired by Mike Harrison. This committee looks af-

ter any of the clubs Safety concerns which include
our Boat Inspections. The huge job of inspecting the
boats moored in the club would not be possible without the dozens of members who come out over two
weekends and volunteer to do the inspections. This
year inspections are on Saturday/Sunday October
29/30 9:00am to 2:00pm and Saturday/Sunday November 5/6 9:00am to 2:00pm.
The Moorage allocation committee that I look after
has several past commodores on it, along with other
members. Thank you to the committee for the guidance you have given over the past year.
Visitor and Reciprocal Moorage committee, chaired
by Harvey Hall, with many members attending their
meetings and working on this committee, thanks
you.
Environment Committee headed by Brian Short. Brian, thank you for all the hours you continue to put
into the club getting our pump out station connected
to the city sewer system. Of course, I can’t forget the
other committee members who work on the committee to help the club help the environment.
Well that is my last Rear Commodore’s report, for
what its worth. Again, thank you for the support over
the year and I look forward to this year working for
you as the Vice Commodore.
Doug Bell

$5.00

General Meeting Dinner ( Nov 10 )

Cookies & coffee

Lasagne, salad, rolls, sweets, coffee

Served: 18:00 to 19:00 hrs

MEMORIUM
Chuck (Leonard) Hawtin
member since Dec 17 1998 passed away Sept 17 2016

Chuck Madill
member since Dec 08 1960 passed away October 13 2016

Fleet Captain’s Report
Michael Ganderton
With all this rain in October, I
would say the summer boating
season is done. I hope everyone has enjoyed the summer
boating season as I did. Tina and
I were fortunate to enjoy Margaritaville, the Corn Roast, Lake
Washington, and returned to a great show with the
Snow Birds. There are many volunteers that keep
these and other club events running and I would like
to thank the people that ran Margaritaville and the
corn roast.
I would like to thank Jamie MacLennan for organizing the Margaritaville at Ganges. Jamie and Dick
were great Hosts, keeping the Margaritta Machines
going non- stop. Everyone brought appetizers and
fun was had by everyone on the dock. Thank-you to
all that attended and helped out for this event.
I would like to thank Gabe Fekete for all the hard
work he did on organizing the corn roast (interclub
cruise ) What a great event!!! Gabe has been sending me emails for months for this event, so I know
how much work and effort he put into this event.
With saying that I know he did not do it all on his
own and that many volunteers were needed to make
this a successful event. Some of the Volunteers are
Sheila Boutcher, Cheryl Basarab, Lorana Bouman,
Cathie Csomany, Zelda Fuller and Donna Hill. These
Ladies where behind the scenes and took care of all
the registrations, including the games and ticket
sales.
Thank-you to Helena Bowen from Maple Bay Yacht
Club. Helena organized the Maple Bay group, the
poker rally and helped cook the Potatoes and Corn
with her husband John.
Thank-you to Steve Janssen From Ladysmith Yacht
Club. Steve was the brains in the popular Bocce
Tournament. Steve also pitched in with the Horseshoe tournament. Also Rob and Debbie Cross volunteered in Bocce, with help from Luigi and Tim Hortons
Thank-you to Russ Cozens from the Royal Vancouver Yacht Club. Russ provided the ducks for the
Wacky Duck Race. As usual Russ made a nice do-

nation from the Duck Race to the Nanaimo Yacht
Club.
Thank-you to Rob Wiebe for showing us how to sabre the top off a champagne bottle.
I know there were many other people that helped out
and I am sorry If I missed you name.
This is just a reminder that when you are booking
into the outstation at Silva Bay please give your correct overall length and leave room for boats to raft to
you. For your information rafting is encouraged!!!
The Sailing program is looking like it’s going to have
the same numbers as last year. John has been extremely busy and every time I tried to seem him this
summer at the club, he was always helping someone with the program. Now that summer has come
to an end I will be meeting with John to review the
Summer. We haven’t had the new 242 out to a regatta yet, but thank-you to Rob Wiebe for all the
work he has been putting into getting the correct insurance for the Sailing Program. With Christmas
coming soon, maybe a week’s worth of sail training
would be a nice gift to give !!!!
Currently, the Bridge is working on the 2016/ 2017
budget and I am getting ready for the transition into
the rear Commodore position. This means new responsibilities, and committees for all our Bridge and I
look forward to work with all my new committees in
the up- coming year. Also with a new year brings a
new bridge and a new executive. I would like to welcome Mike Reeves as your new Staff Captain and
Gilbert Requena, Leslie Smith as your new Directors. At this time I would like to thank Pat Grounds
(your Commodore ) for all the support she has given
me over the last couple of years. What an amazing
Lady, and always there to represent our Yacht Club
with class. I know she could not do this without her
husband Ted and I would like to thank Ted for all the
background work that he does. They are an amazing
team together!!!! This leads me into why we have
such a great Yacht Club. It’s because of all the Volunteers we have around the club. If you would like to
volunteer in the Club, please contact me and I will
help you find the committee chairman that represents the area you’re interested in.
Hope to see you all at the Commodores Ball on the
12th!!!

New Member Applications
Ted Grounds

Len & Cory Ferris
#401 C 10 Chapel St.
Nanaimo B.C.

Rob Dykstra
Sherry Mancock
2531 Lynburn Cres Nanaimo B.C.

Sponsors Randy King Lee Grover

Sponsors Jim Ballard Jennifer Stanger

Staff Captain’s Report
Jim Goehringer

Hi all. Let me start off by saying
thank you to all the members that
have helped me make it through
my first year on the bridge. The
learning curve has been steep and
it has given me a thorough look at
just how much volunteer work, time
and effort goes into the operation of
this club. Commodore Pat has kept all of us headed
in the same direction and that in itself has been an
amazing accomplishment.

Also of note, the Children’s Christmas Party is looking for a few volunteers to help with the fish pond,
the craft tables and buying of the prizes and gifts.
Please get in touch with Pat Ford know if you would
like to help with this. This event is Sunday , Dec. 4 at
1pm in the clubhouse.
Please remember the following events are coming
up as well.
-

Christmas Craft Fair, Nov 19 12 -4 pm

-

Deck the Halls

I sincerely hope that every member that has not yet
become involved in the volunteer structure of this
club, truly appreciates the hours, care and attention
the volunteers put toward this club and puts their
hand up when the club calls.

-

Christmas light cruise. December 3rd.
The sign up sheet will be posted in the clubhouse. If you haven’t done this before, come
out and try it. It is a wonderful event you will
thoroughly enjoy .

The Fall Wine and Cheese went very well , even
though attendance was down a bit due to the nasty
windstorm that night. Everyone had a nice time and
we didn’t lose power. Thanks to Sandra Lambert for
choosing the wines as everybody really enjoyed the
elections.

-

New Years Eve party. Dec 31. Dancing
and Revelling to bring in the New Year. Get a
group together and get your tickets early so
we can plan for the attendance!

We are working on the New year’s event already
and ticket sales start becoming available in early
November. Get your friends together and come out
and enjoy one of the best events of the year.

Respectfully
Jim Goehringer

Nov 25th 6pm

Race Report

Courtney Simpson
The Fall Series is underway with three out of five race days complete. You can follow along with the results
on the NYC racing webpage <http://www.nanaimoyc.ca/racing/fall-series.php>. We have had lots of fun
on the water, and thanks to Tom and Sue for providing chili in the clubhouse to warm us up after the races.
On the Thanksgiving Long Weekend there was the annual Jack and Jill race to Gibsons on Saturday and
back on Sunday with a group dinner Saturday night. Congratulations to Nigel and Elaine on Synergy who
took home the win for 2016!
Sunday, November 20th is the last Fall Series race day and will also be the annual racing awards presentation starting about 1600 in the clubhouse. It is an appetizer potluck and all are welcome. Please come out,
enjoy some good conversation at the bar, and celebrate the past year of NYC Club Racing.

At the annual racing meeting in September some changes were made to 2017 Club Racing, all in an
effort to increase participation and enjoyment. Here are some highlights:
The annual race fee is reduced to $50 (was $100 lin 2016) and the per-race fee remains at $10.
The annual fee is based on the calendar year so this takes effect in January, 2017, and includes not
only the series events but also the Day and a Bit, Single Handed Championship and Jack and Jill.
A progressive handicap scoring system will be trialed for the 2017
adjusted based on past race results.

Spring Series, where ratings are

Three Winter Sail Days will be held again in 2017 after a successful trial of this new format last year.
This replaces the Winter Series. Stay tuned for information on sail day topics and activities.
And finally, on November 19th there will be a Vancouver Island Racing Series (V.I.R.S) Forum at Royal Victoria Yacht Club to share ideas in improving racing and building our sport. All are welcome, skippers, crew,
race committees, regatta organizers, Fleet Captains, etc. For more information visit the V.I.R.S Facebook
page.
CLICK <https://www.facebook.com/groups/269685786452327/> or ask me.
See you on the start line!
Courtney Simpson,
Race Chair

Treasurer’s Report – November 2016 Log Line
It is hard to believe that I have completed my 3rd year as your treasurer. Again, as the 2 before, this past year
has been another busy one. It has been a very interesting time and I feel that I continue to develop a better
understanding of the workings of our club and appreciation of the major issues that the club is facing.
The Finance Committee has closed the books for 2015/2016 Fiscal Year and has completed the 2016/2017
Annual Budget and 5 year Financial Plan. It has been a very busy several months and I would like to thank
the members of our committee, Dave Braithwaite, Ken Bell and Barb Wardill for their help. Also, a special
thanks to the office staff for their continued assistance and patience with me and my numerous questions,
(especially those that I ask more than once). I want to wish Carol Shaw all the very best on her retirement at
the end of this year. Her 20 years of knowledge and experience with us at the club will be sorely missed. I’m
sure all of you will agree. Thanks Carol it has been fun. I now look forward to working closely with Carol’s
replacement Laura Bonner.
She has big shoes to fill but I know she is up to the challenge.
At the November 10th Annual General Meeting the Financial results for the 2015/2016 Fiscal Year will be presented. The 2016/2017 Annual Budget and the 5 year Financial Plan to September 2021 will be presented at
the December 8th General Meeting. For those who will not be able to attend the November 10th meeting or
will not be able to attend the December meeting I have summarized the Financials highlights in point form.

Fiscal Year Ending September 31, 2016

Revenue for the year was $1,088.3K, 99% of budget
Entrance fees was $70.5K versus budget of $75K
Junior program revenue at $60K was almost 50% higher than last years $41K
Controllable costs at $494.2K were 94% of budget
Non controllable costs (leases, insurance, property tax) at $423.9K, was 98% of budget
Major capital infrastructure spending this year was minimal at $18.3K vs budget of $58.5K
Net cash generated was $151.9K

For those members who would like more detailed information on 2015/2016 results please contact Laura
Bonner for a hard copy of the year end statements.

2016/2017 Budget Year Strategy

Finalize our Port Authority lease and renewable of our city lease
Continue our focus on growing our membership
Continue to grow our Junior Programs
Continue close monitoring of operating costs
Continue building on our 3 Major Reserves
Shed Capital & Maintenance Fund
Docks/Fingers Capital Fund
Walkway Expansion Fund
Continue to offer very competitive moorage rates

If you have any questions or comments I can be reached be either email
brett-is@shaw.ca or by phone 250-756-9595

Seasons greeting to everyone
Regards,
Dwight Brett, Treasurer

Winter Watch Volunteers
Any snow birds or vacationers interested in a joining a volunteer Winter Watch group. Like to have your
boat monitored over the winter, check batteries, bilge pumps, etc. Possibly snow removal if a major storm
occurs. Either a small group, or a 1:1 buddy system. Please email Rob Snowie, Logline Editor:
<robsnowie@gmail.com>

CAROL SHAW
HAS ONLY 14 WORKING DAYS LEFT
To Salute
Carol’s

20 YEARS

We are planning a
“COUNTRY HO DOWN”

OF SERVICE

MARK – SATURDAY, JANUARY 28TH , 2017 ON YOUR CALENDAR !!

