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My report this month is to provide some clarity regarding recent happenings around the Club, both in regard
to our General Meetings, and, specifically, to the Executive’s duties and responsibilities.

The March 8, 2018 General Meeting was, to say the
least, extremely confrontational; to the point that some
members were so upset that they had to leave, and
others said that this was the last meeting they would
be attending until the issues were resolved. The following meeting, on April
12th , was a little better, but still had serious issues regarding following the
points of order expected, and, again, causing a great deal of discomfort for
those in attendance. I would like to personally apologize to those members who
were put into this position. It should have never happened.
I will be the first to admit that I am no expert when it comes to knowing everything about running a meeting, but I have made it my priority to learn, and to
seek assistance with this as needed. I, and all of the Executive, take our duties
to this Club and all of its’ members very seriously. In light of that, we felt it prudent to seek council in order to clarify exactly what our duties are, and how to
ensure we always act in the best interest of the Club. In accordance with the
Governing Structures of Societies (from the Societies Act of British Columbia):
The Executive of the club is an elected or appointed body whose purpose is to
make decisions on behalf of the club. It is their duty to act in the best interest of
the club as a whole. The Executive is not expected to seek direct input from
membership in day-to-day operational decisions, and, while the membership is
certainly expected to bring forward any motions involving changes they would
like to see implemented.
Cont ...
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It is the Executive’s responsibility to ensure that, first, those changes do not result in putting the club at risk,
legal or otherwise, and second, that ample notice for any vote on changes is given to the entire membership.
This means that each member of the Club must be given notice of impending motions, and can then make
the informed choice of whether or not to attend the meeting at which that motion would be voted on.
After the March 8 meeting, the executive was faced with concerns from members, and within the executive,
that perhaps some of the motions that were passed at that meeting were out of order. Many members have
an opinion on this, but who was right?
The Executive decided to hire a local lawyer who understood the Societies Act and other legal information
and would look at our bylaws and rules and regulations. We kept all personal feelings out of the process and
simply asked the questions and waited for the answers. This legal report in it’s entirety is published on the
Members Only portion of the NYC website. The executive voted at it’s last executive meeting to accept the
report, and to implement changes and findings that can be found in the report. I will not paraphrase the report here; please have a look at it in the Members Only section of the NYC website at http://
www.nanaimoyc.ca/uploads/documents/Legal-Letter.pdf.
I will use the remainder of my report to outline the following changes and procedures that will be implemented
at the next General Meeting. To clarify the way that we will be conducting our General Meetings, we will be
following the order of business as laid out in our own Constitution and By-Laws, Part 4, item 13(a). This is
something of a change from our current form, with the exclusion of ‘Late Agenda Items’ from the order of the
business, replaced with ‘New Business’, as follows:
13. (a) At all regular meetings of the Club the order of business shall follow the posted agenda unless as a
matter of expedience the chairman deems it fit to depart therefrom:
Opening – Commodore
Minutes of the previous General Meeting
- Copy included with the Agenda
- Vote to accept minutes as distributed
Summary of last Executive Meeting Minutes (Information only)
Correspondence
Statement of financial position
Membership Applications Received
Presentation of new members
Reports of standing committees
Reports of Officers
Unfinished business
New business
- Motions brought forward
- New motions for consideration by the Executive
Good & welfare
-Closing Remarks & Announcements
Adjournment

Procedures under New Business
11) a. Motions brought forward
Motions on the agenda under this heading will be presented (as previously approved by the executive), seconded, discussed, and voted on.
11) b. New motions for consideration by the Executive
Motions may have been forwarded to the executive for consideration using any of the following methods:
The intended motion can be sent to the executive via email at nyc@nanaimoyc.ca.
It may be supplied in writing to the office and placed into the Commodore’s bin.
Lastly, under New Business at any General Meeting, the motion can be presented for the Executive to conduct due diligence. There will be no seconder or discussion or vote on the proposed motion at that time, unless the motion appears to be a housekeeping item and is approved by the chair (at the chair’s discretion).
Once approved by the Executive (meaning the motion has been found to not place the Club into any legal or
other risk), the motion will be added to the agenda and the agenda will be posted in the Logline and/or
emailed to the entire membership. Because 14 days notice is required to the membership for the general
meeting, the motion will appear on the agenda for the earliest general meeting that will meet the 14-day requirement for notification.
Respectfully
Commodore Doug Bell

General Meeting Dinner - May 10
Honey Baked Chicken, Rice, Spinach Salad. Sweet Treat,
Coffee /Tea

$5.00

Served: 18:00 to 19:00 hrs

New Member Applications
Roland Godin

NEW Members:
The following people have been oriented to our club
and have paid their dues.

APPLICATIONS Received:
Corey and Barb Power
No Sponsor

Tony Harris and Leslie Harris
Sponsor, Mike Harris

Stefan and Genevieve Johnson
Sponsors Kevin Ford and Michael Harris

M. Jordan Philip and Marissa Comeau
Sponsor, Jim Philip

James Saunders Elizabeth Thomson
Sponsor Kevin Bourgeois.

Kyle Sheepwash and Cassie Simm
Sponsor, Geoff Whiting

Matthew Olson Jayne Olson
Sponsor James Vanstone

William (Bill) French and Sandy McLellan
Sponsor, Michael Hogan

Don Anderson Penny Anderson
No Sponsor
Blair Pinker Tanya Peace
Sponsor Doug Bell
Cori Creba
Sponsor Julie Pazani, Ian Wright.

Fleet Captain’s Report
Leslie Smith

Sailpast is Sunday May 6th and let’s all hope for
sunshine! Please come out and participate and enjoy the festivities. The clubhouse will be open with
Spice of Life catering the event.
At our next general meeting on May 10th @ 7:00pm
we will start the meeting with a presentation on Security and Monitoring For Your Boat. It will be a brief
introduction on protecting your vessel. Brandon
Wright will be here to talk to us on “smart boat” technology. The presentation will be 15-20 minutes with
time after the meeting for members to get further information and ask questions.

Our On the Water and On the Shore Experiences for
SIN Weekend in July is progressing very well. Under
the direction of Bill Jones and “Friends of Sin” It’s
been great working with this group and if anyone is
interested in helping out with weekend please let Bill
or myself know. This is one of our biggest events of
the year and is always a great time!
See Everyone at Sail Past.
Respectfully Submitted.

On June 2nd, NYC is again hosting Visually and Mobility impaired folks for a few hours of fishing or a
harbour cruise. This is another opportunity for members to give something back to our community and
at the same time afford an opportunity to some of
our neighbors who do not have access to boats and
our harbour. It’s typically a relaxed morning on the
water with a very appreciative group. Afterwards,
skippers and crews are invited to the Nanaimo Fish
and Game Club on Nanaimo Lakes Road for a salmon BBQ lunch. There is a sign up sheet in the Club,
on the lower level bulletin board.
Our Ladysmith Dinner Cruise is happening on June
9th and 10th and will be hosted by Kathy Bell. Information on this event is posted downstairs in the
clubhouse. Come and have some fun!
The Spring Series Racing final day was April 29th.
Thank you to Courtenay Simpson and her crew for
organizing these race days. The Round Saltspring
Race 2018 will be held Saturday, May 19th. Good
Luck to those participating.

Staff Captain’s Report
Gilbert D. Requena

The Easter Egg Hunt took place on April 1st and it
was a great success. Approximately 100 people attended. The kids had a lot of fun. There were crafts,
loot bags and colouring as well as tons of eggs for
the hunters. There was also face painting with Natasha and photos with the Easter Bunny. There are
many people to thank for this event: Elly Langer, the
Easter Bunny, Sheryl Brooks, the Chair of the event
and all the volunteers for planning and organizing
this. Thanks also to our Rear Commodore and the
gang for setting up and cooking the hotdogs.
The Sailpast committee had a meeting on April 17th
and made final preparations for the May 6th event.
Hope to see everyone there!

On April 26th, the Nanaimo Yacht Club hosted the
“Stakeholder Consultation on Beach, Boating and
Water” meeting organized by Nanaimo Tourism. The
purpose of this meeting was to discuss marketing &
development of beach, boating and water activities
in and around Nanaimo. Wendy Stewart, Laura Bonner, and I attended along with several business representatives from restaurants, Yacht Charters, Yacht
Tours, Van Isles 360 promoters, etc. The goal was
to promote Nanaimo & make it a preferred destination for tourists interested in water activities. By hosting this meeting, it allowed our Publicity Committee
to showcase the Nanaimo Yacht Club.

Rear Commodore’s Report
Jim Goehringer

Hello everyone. Sail Past is fast
approaching! I am looking forward to seeing everyone there. If
you have sponsored a new
member in the last couple of
years, please reach out to them
and invite them to attend. This is
one of the best ways for new
members to meet people and see one of the great
traditions of NYC.
It‘s great to see some nicer weather finally. It reminds everyone the cruising season is fast approaching. This is the time of year to remind all
mooring members to please keep the docks and fingers clear of personal items that may impede your
neighbors access or possibly be in the way in case
of an emergency. I also would like to remind everyone to check their mooring lines to ensure their vessel is entirely within their slip boundaries. I have had
a few comments about outboard engines in the
raised position that are well out into the fairways.
This is a hazard to other members in windy conditions and is something to be aware of when tying up
your boat.
The dock crew has delayed start on the “K” dock intersection until after Sail Past due to inclement
weather during the April start times they had planned
for. Watch for notices posted and be careful when
transiting their work area.

New Committee! Welcome Aboard Committee
Over the last few years and into this year, NYC has
signed up an amazing amount of new members. I
am looking for some volunteers to sit on a committee
that will be a welcoming group to help new members
feel at ease with their new club. I think this group
could work with the Membership Committee to reach

out by phone to new members and answer any
questions they may have as well as invite them to
attend meetings, cruises, clubhouse events, or volunteer on a committee that they may be interested
in. The executive all agreed this is a gap in our system that should be filled. Especially since the recent
changes for new members not needing a sponsor
who may traditionally been their active member contact. This is an extremely positive move for the club,
and if you feel you would like to help, contact myself
or Laura and we can get this going.
Thanks to everyone commenting on the ongoing
commuter parking issue. Both extremes of positive
and even a few negative comments show the passion of club members. I would encourage every
member of the club to read the legal advice obtained
by the executive. I would like to point out there have
been a few members upset the executive obtained a
legal clarification and they are claiming incorrectly
that it was designed to find a way to “loophole our
way out” of a vote at a March meeting. In actual fact,
we are elected to act in the best interest of all club
members and we were concerned the vote was out
of order and we felt we needed clarification. We are
ultimately responsible to ensure procedure is fair to
all members and follows our Society rules.
I would ask that all members follow the club rules as
written and not just the ones that suit them. Blaming
an executive member for enforcing a rule against
them is myopic and assumes some sort of privilege.
There is procedure in place to make rule changes,
and the Executive is committed to examining whether rule changes are procedurally correct as well as
being in the best interest of the club, or in fact allowable.
Respectfully Submitted
Jim Goehringer

Racing Report

Courtney Simpson
By the time the Logline is published the winner of the
Spring Series cup will be decided. Last race day is
Sunday, April 29th and standings are close so far.
Thanks to all the skippers, crew and volunteers who
run the races on a rotating basis. And of course the
behind the scenes work to keep the mark boat running, and replace various pieces of equipment lost
overboard and that wear out. We couldn’t put on
these great club racing events without the great group
effort.

The 4S fleet (Second Saturday Single Handed) has
been active, check out the report from Per in this edition of the Logline. Lots of ways to get involved in racing at NYC, contact me if you have any questions.
See you at the start line!
Courtney Simpson

With the longer days and warmer weather, the Race Chair
Wednesday night Dinghy Dock sailing nights will
begin the first Wednesday in May. This casual “group
sail” begins at 6:30 pm off the Dinghy Dock itself and
the course is decided on the water depending on conditions. In July and August the NYC bar will be open
on Wednesday nights and we are working on new ideas for providing dinner to Club members, their guests
and reciprocal visitors on Wednesdays. Stay tuned!

4S report for April 2018
Per Kristensen

The typical monthly event is a pursuit style race that
lasts 2-4 hours, sailing in the area just outside Nanaimo harbour (i.e. Five Fingers, Snake, Entrance). The
participants meet at the NYC clubhouse at 10 a.m. to
decide on the course (choose from 5 pre-planned
courses) and start times. First boat leaves the mark
at 11 a.m. and remainder follow at varying times. IdeWith the staggered start of a pursuit style race, the ally, all the boat should finish at the same time!
slower boats were first across the line. There was
great skill demonstrated by all the sailors. Expresso During the cruising season, the 4S group has occaeven hoisted the spinnaker, but quickly decided to sionally replaces the single day event with a weekend
drop it due to increasing winds. All boats finished (Saturday/Sunday) event that sails to Smugglers
within 15 minutes of each other, with the order of fin- Cove and back the next day. Makes for a fun overish being AEOLUS (Rick Saunders), DRAGONFLY night trip!
(Robert Sheeley), Cu Chulainn (Mike Cullen), BABETTE (Per Kristensen), SYNERGY (Nigel Wilcox), and The 4S group is inclusive. Primary objective is to get
out on the water and have fun. This is intended to be
EXPRESSO (George Bishop).
a single-handed sailing event, but there is no penalty
It was an great day to be on the water. Many more to for having others on the boat with you, especially if
come! And the afternoon was finished with a coffee you (or the crew) are learning/training.
and snack at a nearby restaurant.
If you are interested in joining a 4S sailing event,
For those that are not familiar with the 4S Events, please contact the club’s racing coordinator (Courtney
Simpson: simpsonplan@gmail.com) or the 4S Coordihere is the background…
nator (Per Kristensen: pkristensen@shaw.ca) or
On the second Saturday of every month, the 4S simply show up at the NYC clubhouse on the second
(Second Saturday Singlehanded Sailors) group gets Saturday of the month.
together for a fun day of sailing.
Happy sailing!
The monthly 4S sailing event took place on April 14th.
Six enthusiastic single-handed sailors came out on a
cloudy (but no rain) day. The chosen course included
Five Fingers and Snake Island, with a finish in the
harbour. The winds were initially light but quickly
picked up to a steady 15 kt that held for the duration.

Swap Meet June 10th
A reminder for our upcoming Club Swap/Sell
9 am

Sellers set up tables upstairs, $10. fee per table
Big items set up in the south-side parking lot
A table for donated items for the juniors

10 am

Doors open for the sale bargains

3:00 pm

All sales final - doors closed

June 10th

May 10 - General Meeting
Guest Speaker : Brandon Wright P.Eng.
At 7:00pm. Brandon will be speaking on new
technology in regards to security and monitoring
our boats. He will also have an information table
after the meeting for any questions.

Cruising Season is Here – With Great Reciprocal Opportunities for Club Members!
Harvey Hall

Make this the year that you take advantage of the benefits of reciprocal moorage. There are over 100 participating clubs in BC and Washington and also worldwide opportunities for moorage and use of club facilities.
Using reciprocal moorage is a great opportunity only available to yacht club members. Besides secure moorage and the use of facilities at many strategic locations, there is the bonus of at least one free night of moorage for NYC members. If you are on a road trip, some clubs offer restaurants and pubs – and even overnight
RV parking! We’ve had members report that they have shared drinks and stories in San Francisco, enjoyed
facilities in the Caribbean…you could too!
It is important to plan ahead as many clubs have restricted dock space available. Clubs do not necessarily
have dock attendants, and moorage may be organized by volunteers or on the honour system for registration.
Remember you will need to fly your burgee, have your current membership card with you, and proof of
insurance.
There are three great sources of information to assist with moorage planning:
•

Refer to your yearbook, which lists available clubs, locations and phone numbers.

•

For details on services available, and up-to-date 2018 information such as special rules governing moorage, availability of reservations, laundry, groceries etc., refer to the “Cruising” menu tab on the NYC website (nanaimoyc.ca). Click on “Reciprocal Clubs” to see the listing of all reciprocal clubs (since this is a pdf
file, you can save it to your mobile device to use off-line).

•

If you would like a printed copy for your boat, you can pick up the NYC Reciprocal Booklet at the office for
a nominal fee.

Special Note
• If you plan to stay with the Comox Valley Yacht Club or 19 Wing Comox Yacht Club, their reciprocal information is not posted on our website links. We have provided a link for those 2 clubs that you can download and save or print. You will find it in the Document Section, which is in the Members Area. You will
need to login to view it.
• Maple Bay Yacht Club has confirmed that reciprocal visitors boats will be allowed to use outside docks
ONLY starting in 2018.
• New legislation in Washington State now requires all registered vessels to carry an AIS (aquatic invasive
species) permit. These can be purchased online (https://wdfw.wa.gov/licensing/ais_prevention/) or at a
number of locations listed on the website for $24.00 US funds. (See April Logline for additional information)
• Most clubs require $1,000,000 third party liability insurance. However, Vancouver Rowing Club and Royal
Vancouver Yacht Club require $2,000,000.
There are a lot of benefits for staying at a reciprocal yacht club, including making new boating friends. You
will find that Nanaimo Yacht Club members are treated very well everywhere you stay. We are well known for
extending a helping hand to our visitors. Pay it forward!
Your reciprocal and visitor committee hope you will stay at a reciprocal club this year and let us know about
your experience.

Hassle-free Pumpouts

Great Article from Practical Sailor

https://www.practical-sailor.com

Vice Commodore’s Report
Michael Ganderton

MAY 2018 LOGLINE
I hope everyone is well and that
you have all enjoyed our little hot
spell we just had.
With the warm weather there has
been lots of activity around the club.

As most members are aware, there is still discussion
regarding the parking lot and the commuter parking.
The executive has spent countless hours in the last
year researching and attending several meetings
with the members that want to change the parking
restrictions.
At the March 8, 2018 General meeting two motions
were presented as late agenda items and voted on.
The result of the votes were that both motions were
passed. For the members that did not attend the
March 8, General Meeting the first motion was that
the parking policy be reviewed by a committee representing a cross section of the membership for
twelve months. During this time NYC will suspend
enforcement of regulation Clubhouse 1. ( d ) page
109 in the 2017 yearbook. So that you don’t have to
look it up
1. General Regulations (d) says “the use of the club
parking lot is prohibited for parking while commuting
directly to and from a member’s permanent place of
residence, unless special approval is granted by the
Executive Committee.

The second motion was that all members subject to
towing expenses incurred at NYC parking lot in the
month of February be reimbursed for their expenses.
After the meeting, and for several days after, I was
contacted by members telling me that the motions
were out of order.
I personally was questioning if the two motions represented all the members equally, meet our liabilities, rules, bylaws and regulations. Also, what about
our leases with the City and Port Authority. To do
our due diligence, it was at this time that the Executive hired the law firm of Mont and Walker Law Corporation. I know this process has been drawn out,
but it is the responsibility of the Executive to follow
procedures.
In the Members Only section of the NYC website
(http://www.nanaimoyc.ca/uploads/documents/Legal
-Letter.pdf) you will find the legal document prepared
for the membership by Mont and Walker law Corporation. On page two of the document you will see in

regards to motion one at the general meeting on
March 8th, 2018, that procedural fairness was not
met. As I have said before, the Executive represents all of its members. With this being said, our
general meeting procedures do not allow our membership to decide if they want to be included in all
the decisions of the club. We should not be voting
on late agenda items that affect the whole membership.
As for motion number two, by paying back the members whose cars were towed creates a dangerous
precedent by indicating that members may not be
held responsible for failing to follow club rules and
regulations in place at the time they breached the
rules and regulations.
In regards to the document sent by Mont and Walker
Law Corporation, the Executive has accepted the
legal advice in its entirety. So what does this mean
for the NYC members? The Executive will be following the recommendations in the document. To allow
commuters to find alternative parking, the Executive
will not be enforcing the parking regulations until
May 15th, 2018. Also, the Executive will not be paying back the tow charges incurred by members not
following the parking regulations in February. I know
some members will be upset with the results of the
legal document, but it is Executive’s responsibility to
make sure we follow our legal obligations of the club.
As I have spent many hours on the parking regulations, I haven’t had much time to work on other responsibilities under my flag. Work Credits are also
under my flag this year and I am currently looking
into work credits given for volunteer hours. This is in
the preliminary stage and by the time you read this
report I will have met with the Clubhouse Committee.
More to follow.
As far as security goes. I have contacted a supplier
to give us a price on new dock cameras. I will share
my outcome with you once I receive the quote.
Happy and safe boating.
Michael Ganderton
Vice Commodore

