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Commodore’s Report
Dick Maclennan
Hi everyone.
We are off to a great start, budgets are reaching finalization with the help of Ken Bell assisting the transition of
Dwight Brett, Barb Wardill and David Braithwaite our new
treasury people who are working professionals in our community. We are in good hands with our financial future.
The Commodore's Ball was a fantastic event, I thank you
all for coming out it was such a good time.

I especially appreciate the time and effort of all you ladies made to look so wonderful. Thank you to the Event Planning Committee who made this party magical.
Rob Wiebe the leader of this committee, you have kept the ship on course, great
NYC December 9th, 2013
job. Dear Doug it's going to be a hard act to follow, but I'm sure you are up to the
For Dinghy instructor, challenge. I have placed a Thank You card I received from the Loaves and Fishes
program for the donation I made on behalf of myself and all he guests at the Comcoach, volunteers or
modores ball 2013. They were very grateful and I am sure the donation was a
athletes
great help to their program.
6pm - 7pm Dinghy Instructor & Instructor in Training The Christmas Light Up Cruise is fast approaching. Plans are well underway for
the fun filled evening on Dec 7th, 2013 complete with beautifully decorated boats
Certification Process.

and chili back at the Club. I look forward to seeing you all come down the Chan-

7pm - 8pm Dinghy Race nel and will be waiting on board the Queen Bee to give you a wave! Bill and Isabel
Team Athlete & Parent Maluish have gracefully volunteered to be the Host Boat for the evening and they
Meeting.
will be alongside me on the night. Thank you guys!
8pm - 9pm Dinghy & Junior My grandson Ryder is very excited about the Children's Christmas party on Dec
Support Group “The Pilings” 8th 2013 and we are looking forward to seeing you all there too.
Meeting.
If you are interested in I am taking over from Past Commodore Dave Maudie who had been a very dediworking or volunteering with cated and diligent Commodore and has done an excellent job in the very trying
(Continued on page #5)
the dinghy program or the times of the past year.
BC Summer Games, please
consider taking a training
course! They are open to
the membership, run by
professionals and provide
certification.

Vice Commodore’s Report
Terri-Lynne Campbell
I am looking forward to the year
ahead of me. With each progression through the flags I have
learned so much about the inner
workings of the club and met so
many knowledgeable members.
Now is the time when all this information comes together.
Most of the last month has been spent on the budgeting process. With Ken Bell guiding our 3 new
treasures through the whole process we were asked
many questions and looked at everything from different perspectives. These 4 members did an amazing
job of putting together this budget.
I have also met with our membership team. Gary
Ford and Ted Grounds have recently taken on the
daunting task of attracting new members to bring our
“regular member” classification to our cap of 650.
They would appreciate everyone talking up the club
and directing anyone interested in joining in their direction. Over the next month I will continue to con-

Fleet Captain’s Report
Rob Wiebe
It’s the time of year when everyone is busy, getting ready for the
holidays and connecting with
friends and family. Like everyone else, I’ve had lots going on.
We’ve just finished orchestrating
the Commodore’s Ball, and very
successfully, I might add. The
night before the Ball we had 20 volunteers working
over 2 hours to get the Hall into the magical place it
became. What a great group, thank you to all.
It’s the time of year for the Bridge Officers to change
responsibilities, and I’ve got some overlapping
events that I’m working on. Under Cruising we have
the Christmas Lights Cruise happening on Dec 7th,
Skippers meeting at 1800 hrs., Light up at 1900 hrs.,
Chili and refreshments in the Club after. Hope to
see you out that night, either on shore or on the water.
The Event Planning members decorated the hall on
Nov. 29th after a nice pot luck dinner. Pat Ford is
the Lead for the Kid’s Christmas Party on the 8th, 13 PM. Ticket sales will not be available at the door,
but the response has been excellent and we’re expecting 60 kids to enjoy the goodies, crafts, singing
and Santa’s attention! Thanks to Pat and her group

tact committee’s and members to oversee my responsibilities.
I have met with our security committee. In 2010 this
committee was formed to address the large number
of break ins, mostly over the winter months. As a
result this year there were very few incidents.
I would like to remind everyone of the recommendations that have successfully secured our boats:


Lock doors and hatches



Better hiding spot for the door keys (your pocket)



Keep valuables out of sight and stored in a
secure place



Keep windows covered



Secure outboard and dinghies with lock and chain



Write serial numbers and mark items without serial
numbers



Do not leave items outside your boat that could be
used to break into your neighbor's boat



Use locking fuel caps, remove or secure portable fuel
tanks

In closing I am wishing everyone a Very Merry
Christmas and Happy New Year.
for providing this celebration for the children. And of
course, there’s New Year’s Eve. Tickets are on Sale
now, $20/person; PartyRock is our band; and we’re
looking forward to bringing in the New Year with
some energy.
The NYC Membership Survey #1 is now closed and
the results will be made available shortly. We had
over 200 responses on line, and 15 paper responses. Learning the software and putting together
a meaningful survey has been a bit of a steep learning curve for me, and I appreciate the patience of the
members if the product is not exact!
I have asked for, and have received, Executive approval for a Special Committee to provide oversight
to the ‘Sailing Program’, which includes Sail Training, Dinghy Racing and Juniors. I’m calling this
group the Executive Sail Group (or ESG) and it
would occupy the organizational position between
the Sailing and Junior Coordinator (Jill Christie) and
the Executive.
The Executive would still continue with quarterly
meetings to maintain Sail program overview, and the
Fleet Captain would continue weekly/biweekly meetings to provide direct and timely communication between the Coordinator and the Executive.
This Committee would be made up of the Fleet Captain, Rear Commodore and Vice Commodore;

would meet every four weeks (or as needed) to review program operations, revenue/expense projections, and other issues arising. This structure takes
advantage of the experience of the Rear and Vice
Commodores (who have managed the program during their terms) and provides continuity in following
years. Thank you to Pat and TerryLynne for agreeing
to do this. It adds another monthly meeting to their
already busy schedules, but it shows how much we all
want this program to not only succeed, but flourish.

Lastly, I want to direct your attention to the notice of
motion regarding a proposed change in the Junior
membership age. We have proposed that we lower
the Junior age to 8 from the current 12 years. This
change is to align our Junior membership age to that
of our youngest Sail Training Program, Wet Feet. It
gives these young sailors an opportunity to join our
club as Juniors if they wish. This motion will be voted
on at January General Meeting.

A bit of a long report, but you can see there’s lot’s
You will see upcoming reports on the Sailing/Junior happening. Shelley and I wish all a great, Holiday
program from our Coordinator, Jill Christie. Full of in- season filled with fun, friendship and family.
teresting information and you’ll be amazed at how Stay safe.
much activity is taking place.
Cheers,
Interested Junior members and family should attend Rob Wiebe
the information meeting December 9th starting at 6:00
PM. See the note on the front page of this Logline.

Rear Commodore’s Report
Pat Grounds
Well it is that time of year again –
Happy Holidays everyone. It didn’t take long to jump into the duties of Rear Commodore. In my
first week as Rear Commodore I
have met with the following:
Reciprocal Moorage Committee:
this committee consists of the following NYC members, Harvey Hall, Ieuan Williamson, Bob Cook,
Steve Ellis, Rick & Mary McDonough and myself.
This committee is presently hard at work updating
the Reciprocal Moorage NYC Brochure. Amazing –
the changes that have taken place in Nanaimo in
such a short period of time. This committee hopes
to have the brochure complete, and printed in early
Spring. Bob Cook is currently checking with other
yacht clubs regarding visitor moorage rates to see if
there have been any recent increases. A possible
utility fee was discussed, this could be a $5.00
charge that would cover (power, wifi, garbage disposal and recycling). Discussion will continue and
will have more to report on in our January Logline.
Power washing of our visitors dock was also included in discussions.
Electrical Committee: This committee consists of
the following NYC members. Jim Philips, John Webster, Larry Bowman, Jack Charmley, Brian Lavin and
Tom North.
I met with Jim and he patiently walked me through
the operations of the electrical committee. Did you

know that we have 607 power meters in our club,
that is a lot of meter reading/and maintenance. Jim
explained the procedure regarding the recertification
of meters, the breakdown that is performed with the
BC Hydro Billings and how this is broken down into
categories and recorded onto a spreadsheet. This
club is so fortunate to have such an extremely well
organized and professional experienced team to
keep us all in the comforts of having power.
Harbour & Moorage: Bill Maluish our dock chairperson and I walked the docks and reviewed dock concerns of our club. We visited “H” Dock, a current
concern, and Bill gave me a great overall picture of
the issues regarding “H” Dock and the plans that will
be taking place to repair the problems. We discussed budgets and other future dock maintenance
plans. I cannot express this enough, this club has
so much talent and hardworking members that keep
our docks safe and well maintained for all of us to
enjoy.
Moorage Allocation: Rusty and I are just started
working together on this committee and I will have
more to report on this in my next Logline report in
January.
It is going to be another busy year, I look forward to
the upcoming challenges. At this time I would like to
wish everyone a Safe & Happy Holiday – and 2014
here we come!!!

Finance Committee Report
Ken Bell
This is my final report as Treasurer, as I stepped down from this position at the November AGM. At the September General Meeting, a new Finance Committee was approved by the members, consisting of Barbara
Wardill, Dwight Brett and David Braithwaite. We have been in a transition mode since that time, as I hand
over functions that I have been performing. We expect the transition should be complete by year end.
We are in the midst of the busy season in terms of the Club’s financial activities, as we completed the Annual
Financial Statements, and our officers and committees are currently involved in preparation of the Annual
Budget and Five Year Business Plan. The Annual Financial Statements for the year ending September 30,
2013 were presented at the AGM on November 14. The following are highlights of our statements:








Our cash position decreased by $96,000 to $214,000 from $310,000 last year.
Fixed Assets increased by $64,000 to $3.31 million (Gross) and $1.42 million net of depreciation. Asset
replacement cost based on insured values is close to $8.0 million.
Prepaid Dues Moorage & Rental - $80,000 last year - $63,000 this year. These are primarily to unused
Work Credits earned by members, which can be offset against their Dues or Moorage.
Our Construction Loan was not renewed this year, requiring repayment of the $25,000 outstanding balance.
Entrance Fees were $53,000 versus $63,000 last year. Entrance Fees are treated as an addition to Member’s Equity rather than Revenue.
Net Income dropped substantially this year from a profit of $26,000 to a LOSS of $137,500, a total change
of $163,500. Changes in Income and Controllable Expenses were minimal, but the largely NonControllable Property related Expenses increased by $157,000, as follows:
Property Tax – up by $62,000, (98%)
Federal Water Lease – up $67,000, (75%)
Insurance – up by $15,500 (26%)
Depreciation up by $15,500 due to write-off of equipment (Non Cash)

While the Financial Statements are an important part of our management reporting system, they deal with the
past, scorekeeping our performance over the last year. The Annual Budget/Plan is where we look at the future of the Club – where we’re going, how we plan to get there, and the financial impacts involved
The Annual Budget was approved by the Executive at their November 28 meeting, and it will be presented to the members at the December 12 General Meeting. At that meeting, we will have a slide presentation detailing plans for the next five years and will request approval of the Budget/Plan by the membership. This is a particularly important meeting as this Budget/Plan will include establishing Cash Reserves to
fund future capital projects and Public Walkway expansion; and proposed rate increases to meet our funding
requirements over the next five years. I urge you all to attend and participate in this meeting.
After 13 years on the Executive, 12 of which I served a Treasurer, I have had the pleasure of working with
twelve Commodores including Brenda Thompson, our first female Commodore. I have nothing but admiration
for their diverse skills, talent and dedication to the Club, and particularly their support and patience in putting
up with me. I must also acknowledge the excellent support of Carol Shaw. I believe Carol is a significant asset to the Club, and it has been my pleasure to have shared our work and even more, our friendship over the
years.
In closing, I must again thank the Executive, the staff, and the members for putting up with me so such a long
time. Although there were some challenges, that’s what makes life interesting. In the past few weeks I’ve
been working with the new Finance Committee, and I’m more than confident that our financial affairs are in
good hands.
Ken Bell
Treasurer (Past)

NYC Calendar of Events

Reminder:

.

Children’s Christmas Party

December
6/Dec BAR
7/Dec CHRISTMAS LIGHT CRUISE
8/Dec CHILDRENS CHRISTMAS PARTY

Sunday December 8th
1:00 - 3:00
Tickets: $10.00 / child

12/Dec GENERAL MEETING

Adults FREE

13/Dec BAR

NOTE: No Tickets sold
At the door.

19/Dec EXECUTIVE MEETING
20/Dec BAR

Crafts, goodies and of course
the arrival of Santa Claus

27/Dec BAR
31/Dec NEW YEARS PARTY
Volunteer Needed !

Copies of the 2013 Financial Statements and
the Five Year Budget/Plan
documents are available at the NYC office.

To take over the general meeting dinners.
Time required – 3 hours/month
Task- Order meal from retailer, pick up,
serve at club – DONE

Club to be the best it can be. Sue and I are looking
forward to 2014 and being part of our great Club and
all the wonderful events.

Commodore’s Report (Continued)
Dick McLennan
His are big shoes to fill after the great job he has done
but I will do my very best to serve on the Bridge as
your Commodore.
I have a great team of Executives, Committees and
Members alongside me and am very excited to see
what the year will bring. I am hoping to move the Club
forward while respecting its history and to expand the

Season's Greetings to you all and your families and
Happy New Year!
Your Commodore
Dick Maclennan

Notice of Motion : Motion to change the age for Junior membership as described in Bylaws
Part 2 f), to: age 8 to age 18. The current age for Junior membership is ages twelve (12) to 18.
This change is to align our Junior membership age to that of our youngest Sail Training Program, Wet Feet.
It gives these young sailors an opportunity to join our club as Juniors if they wish. This motion will be voted on
at January General Meeting.

Membership Applicants

Sponsors

Kirby & Heather Anderson

Ray Bradford, Linda Hamilton & Carolyn Davenport

5918 Waldbank Rd Nanaimo B.C.

Elliot & Leslie Lindgen

Lance McNabb & Scot Hawes

5584 Cougar Ridge Pl Nanaimo B.C.

Ron & Carol Smith

Lance McNabb & Brian Neal

6341 Redonda Pl Nanaimo B.C.

Colin & Sharon Stares
280 Coho Blvd Mudge Island

Murray Shaw & Russ Lang

Past Commodore’s Report
Dave Maudie
During this past year there were so many people that deserved to be recognized and I
thank everyone for their efforts in making this year as successful as ever. Thank you all!!!
Our awards this year I feel were very deserving, if you see these members around the
Club please congratulate them on a job well done. First was our Good Samaritan award
for helping other boater in distress on the water. This years award went to Velma and
George Taylor for getting a Maple Bay member back home.
Our Yachtswoman of the year was given to two ladies both put so many hours in we could not separate them.
First Linda Manarin for all her hard work in making the corn roast such a great event by having so many people involved in all the activities. Second was Pat Ford for her work on several committees from ladies nights,
Kids Christmas party to the bar committee. Congrats to both ladies.
For yachtsman we as well had two recipients. First was Rob Wiebe who was always there at every event “I
can do that “ Never had to be asked. Second was Gary Ford. Gary has worked with me on several occasions over the last 2 – 3 years and as well never questioned the work just got it done. Thanks to both for all
their help. Ken Bell was made an Honorary life member for his last 12 years of keeping our finances in order,
Thanks Ken. Basil Hobbs was to be our out going Past Commodore and instead of that celebration we have
place a plaque on the picture in the main hall of his boat at Princess Louisa Inlet. He will be missed.
Nautical Nemesis our favorite award went to Del Crowe of the Crow’s Nest. His story was one of panic on the
high seas when he lost all power and propulsion when his grand children were aboard and was just about on
the rocks of Entrance Island. After being rescued by Clyde Wicks and checking on the problem found that the
Grand kids had turned off all power to the boat. Got to watch those kids they will test your abilities.
Anyway all are safe, but the Panic on the boat was probably scary for all aboard.
Thanks everyone for all the memories and a great year.

Staff Captain’s Report
Doug Bell
I would like to start off by introducing myself to everyone. My name is Doug Bell, one of the new guys
on your bridge, in the position of Staff Captain.
I look forward to serving you, and to the opportunity

to meet more of our club members. I have been
able to touch base with many of the club committees
under my flag, and am planning to meet with the rest
shortly. With being such a 'new kid on the block' at
this time, I don't have much to report, but will have
something more in January.

Reciprocal Report
Bob Cook
The great weather of the past summer brought many reciprocal visitors to our docks. There are normally 1200
overnight stays during the summer, however, this year saw 1432 overnights. Most of the visitors stayed one
(513) or two nights (262) while some enjoyed the city and our facilities for 3 nights or greater (116).
The top ten yacht club overnights were from Royal Victoria YC (97 nights), Sidney North Saanich YC (64),
Vancouver Rowing Club (59), Seattle Yacht Club (57), Royal Vancouver YC (54), Schooner Cove YC (50),
West Vancouver YC (48), Capital City YC (47), Canadian Forces Sailing Club (37), West Sound Corinthian
YC (36).
In addition to yacht clubs from the Pacific Northwest, we also had visitors from Alaska, California, Hawaii,
Connecticut and Bermuda. Reciprocal moorage is one of the benefits of belonging to a yacht club. Members
from over 100 yacht clubs visited our docks this summer. As a NYC member have you enjoyed reciprocal
moorage privileges at their facilities?
Check out the list of reciprocal clubs in your yearbook or online at www.nanaimoyc.ca

Nanaimo Yacht Club Presents

8:00 pm
Bring your own
Hors d’oeuvres & snacks.
No dress code
Party favours & champagne
provided at midnight.

Tickets are on Sale now
$20/person
Music performed by PartyRock

C H R I S T M A S L I G H T S C RU I S E

Saturday December 7th
Cruise starts at 1900 hours
Skipper’s meeting 1800

